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This statement details our school’s use of pupil premium (and recovery premium) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	Bishops Cannings

	Number of pupils in school 
	208 (September 2025)

	Proportion (%) of pupil premium eligible pupils
	16%

	Academic year/years that our current pupil premium strategy plan covers 
	2025 - 2026


	Date this statement was published
	October 2025

	Date on which it will be reviewed
	January 2025

	Statement authorised by
	LGB

	Pupil premium lead
	Catherine Vardy

	Governor / Trustee lead
	Sam Park

	


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£55090

	Recovery premium funding allocation this academic year
	£0

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£55090


Part A: Pupil Premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At Bishops Cannings School, our intention is that all pupils, irrespective of their background or the challenges they face, make good progress and achieve their full potential across all subject areas. The focus of our pupil premium strategy is to support disadvantaged pupils to achieve that goal, including progress for those who are already high attainers. 
We will consider the challenges faced by vulnerable pupils, such as those who have a social worker and young carers. The activity we have outlined in this statement is also intended to support their needs, regardless of whether they are disadvantaged or not.
At the centre of our approach is the focus on high quality first teaching, with a focus on areas in which disadvantaged pupils require the most support. 
Our vision for the school and the community of “Every Child, Every Day, to Learn, to Love, to Laugh to Pray” encapsulates our drive to prioritise every child in every moment of their time in education. Implicit in the intended outcomes detailed below, is the intention that non-disadvantaged pupils’ attainment will be sustained and improved alongside progress for their disadvantaged peers.
As well as the focus on quality first teaching, we will identify pupils who need additional support and target either through wider strategies or targeted interventions. 
Our approach will be responsive to common challenges and individual needs, rooted in robust diagnostic assessment, not assumptions about the impact of disadvantage. 
Our Principles 
· We will ensure that all disadvantaged pupils are able to access our broad curriculum as well as being appropriately challenged in the work that they’re set.
· We will target all pupils, including those who are disadvantaged to achieve at least in line with national averages in reading, writing, maths and ensure good progress from all starting points. 
· We will act early to intervene at the point when need is identified for every child.
· We adopt a whole school approach in which all staff and governors take responsibility for disadvantaged pupils’ outcomes and raise expectations of what they can achieve
· We will develop the cultural capital of disadvantaged learners to raise aspiration amongst every child. 
· We will support children and families through parental engagement and attendance of pupils. 






Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Ensuring disadvantaged pupils achieve at least in line with national averages. Assessments, observations, and discussions with pupils suggest disadvantaged pupils generally have greater difficulties with phonics than their peers. This negatively impacts their development as readers. 

	2
	Ensuring that disadvantaged learners have exposure to at least same life skill development and wider curriculum opportunities as non-disadvantaged pupils.

	3
	Engagement of disadvantaged families, both formally and informally to support child’s learning and support at home. 

	4
	Our attendance data over the last year indicates that attendance among disadvantaged pupils has been between 2 - 3% lower than for non-disadvantaged pupils. Non-attendance of disadvantaged pupils is a barrier to progress and school experience. 

	[bookmark: _Toc443397160]5
	A significant number of pupil premium pupils also have SEND this impacts further on their progress and attainment  


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Progress in Reading
	Achieve at least national average progress and attainment scores in KS2 Reading (0)

	Progress in Writing
	Achieve at least national average progress and attainment scores in KS2 Writing (0)

	Progress in Mathematics
	Achieve at least national average progress and attainment in Mathematics(0)

	Phonics and early reading
	Focus on lowest 20% progress into Key Stage 2

	To achieve and sustain improved attendance for all pupils, particularly our disadvantaged pupils.
	Improve attendance of disadvantaged pupils to at least national average and to work with families to ensure disadvantaged pupils regularly attend school. 
PSA is accessed by families and is a known resource within the school. 
Pastoral support developed for provision for disadvantaged pupils.

	Cultural capital - 
	Pupil’s engagement in wider activities monitored and pupils targeted where appropriate. Disadvantaged pupils have the same essential knowledge as other pupils that children need to prepare them for their future success.



Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £27,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	DfE validated Systematic Synthetic Phonics programme to secure stronger phonics teaching for all pupils. Phonics scheme is fully embedded, focus on developing provision as chn move into KS2.
	Phonics approaches have a strong evidence base that indicates a positive impact on the accuracy of word reading (though not necessarily comprehension), particularly for disadvantaged pupils: 
Phonics | Toolkit Strand | Education Endowment Foundation | EEF
	Challenge 1

	Ongoing coaching for phonics for individual staff. 
Staff, including support staff to have access to high quality CPD (from MAT, LA and externally recognised trainers). 
Pupil premium champion to attend LA network courses and time to lead Equa network group 
	EEF – research: Teacher professional development. 
EEF Key principles document (3) Quality teaching helps every child. 
	Challenge 1

	Introduce ‘EM Teaching and learning strategies linking into school improvement plan and enhancing QFT for all. 
	EEF – focus on development of whole school quality first teaching. (Use of Rosenshine’s principles in education) 
	Challenge 1

	Further develop retrieval aspect of curriculum through explicit instruction and following EM teaching and learning essentials. Ensure new curriculum leadership is securely in place to develop cultural capital of all pupils. 
	Ofsted focus on developing cultural capital for all pupils.
EEF Arts participation + 2

	Challenge 2

	Developing core basic skills for all learners. Time to develop Strong Foundations work within school. 
	Marc Rowland research
	Challenge 2

	Apply new Writing Framework to school writing progression scheme and development of basic skills.
	Marc Rowland research
	

	MAT SENCO in post 1 day a week at Bishops Cannings. 
	45% of the school are both listed as disadvantaged and SEND. 
	1-5

	
	
	


Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost:  £14000 + £2000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Interventions – effectiveness of interventions to be monitored and assessed. Through SEN surgeries and pupil progress meetings. 
SEN and early identification identified on SIP
SENCO to spend time regularly in classroom to support learners and teachers with areas of SEN need. 
Spend: Phase leader and SENCO release. 
	EEF toolkit – 1:1 tuition + 5
Small group tuition + 4
	Challenge 1

	Reading/ phonics/ oral language 
Vocabulary and oracy a focus of SIP and implementation plan in place. Use of slides/ vocab planning in all lessons.
Oral language interventions | EEF (educationendowmentfoundation.org.uk)
Phonics | Toolkit Strand | Education Endowment Foundation | EEF
	EEF toolkit – Early years intervention +5
EEF Toolkit: Reading comprehension strategies + 6)
EEF Toolkit +5

	Challenge 1
Challenge 5

	All staff (in particular support staff) engage in CPD focussing on English, Maths, Vulnerable groups and behaviour for learning, including Trust CPD.
Spend: release/ overtime for Tas. 
	EEF toolkit – phonics +5)
EEF toolkit – meta cognition +7
	Challenge 1

	Additional release time for year 6 teacher to continue coaching for year 6 pupils (link to catch up funding). 
One to One tuition: linked to catch up funding 
	EEF Toolkit: metacognition +8
EEF toolkit: 1:1 tuition + 5
	Challenge 1, 4

	1:1 tutoring for disadvantaged pupils from January to June. 
	Tuition targeted at specific needs and knowledge gaps can be an effective method to support low attaining pupils or those falling behind, both one-to-one:
One to one tuition | EEF (educationendowmentfoundation.org.uk)
And in small groups:
Small group tuition | Toolkit Strand | Education Endowment Foundation | EEF
	4





Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £12,090
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Further time given to role of PSA and support for vulnerable pupils. 
Family Link worker employed to focus on engagement in school and raising attendance and therefore attainment within school for all pupils.
	EEF toolkit: Parental engagement + 3
	Challenge 3, 4

	Counselling provided for targeted pupils to support with well being
	
	

	Attendance – ensure attendance is rapidly followed up and families supported. Led by office staff and family link worker. Attendance flow chart in place.
	Embedding principles of good practice set out in the DfE’s Improving School Attendance advice.

	Challenge 4

	Continue to monitor parental engagement at parent evenings. Parents of DLs to be given additional phone consultation between formal parent evenings. 
	EEF toolkit: Parental engagement + 3
	Challenge 3, 4, 5

	Aspirations for pupils and engagement of parents. Supporting parents to support individual children.
	Covers number of EEF toolkit strands. 
	Challenge 2, 3

	Developing pupil leadership for disadvantaged pupils. Targeted pupils are identified to join leadership groups. 
	
	Challenge 2

	Pastoral support and music therapy to support mental health and well-being of targeted individuals.

Release time for SMHL to develop TA pastoral support across the school. 
	There is extensive evidence associating childhood social and emotional skills with improved outcomes at school and in later life (e.g., improved academic performance, attitudes, behaviour and relationships with peers):
EEF_Social_and_Emotional_Learning.pdf
	

	Music Therapy in place to support targeted pupils with additional needs, including LAC pupils. 


	EEF_Social_and_Emotional_Learning.pdf
	

	Contingency fund for acute issues.

	Based on our experiences and those of similar schools to ours, we have identified a need to set a small amount of funding aside to respond quickly to needs that have not yet been identified.
	All


Total budgeted cost: £55090 (contingency of approx. £7090)
EYPP funding Pre-school
We have 5 children currently eligible for free school meals. When the funding comes through, numbers for pupil premium funding will be confirmed. 
Funding for 2025 – 2026 to be sent on: 
	Resources to develop collaborative play

	Experience within pre-school shows that activities that develop collaborative play also develop communication and social skills.
	All

	Resources to develop speech and language
	Support for young pupils with speech and language, helps pupils with transition into reception class in school. 
	All. 


Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2024 to 2025 academic year. 
	Summer 2025 - In our year 6 cohort we had 6 pupils who were disadvantaged and results for these pupils were: 
Reading: 67%
Writing: 50%
Maths: 67%
Our internal assessments across the school during 2024/25 suggested that the performance of disadvantaged pupils needs to remain a high focus into the next academic year. 
Our attainment for disadvantaged pupils without SEN has significantly increased in each subject in 2025
	
	24-25

	Reading
	67%

	Writing
	64%

	Maths
	73%



We continue to run a strong broad curriculum which focussed on developing the cultural capital of all pupils. This was evidenced in our Ofsted visit in June 2023 as well as in SIAMS inspection in 2024
Attendance: For 24-25 the whole attendance was 95.9% and disadvantaged learners’ attendance was 94.1%. Resulting in a negative difference of 1.8%. The previous year the gap was 3.5% therefore work around this area is improving and the focus will continue this year. 
We continued last year to work on pupil well-being, ensuring that the funding was used to support the well-being for all pupils putting in place targeted interventions where required. In addition to this, the family link work focused on engagement of families which resulted in developing positive relationships with the school for families within our school community. 



10
Service pupil premium funding (optional)
For schools that receive this funding, you may wish to provide the following information: 
	[bookmark: _Hlk80604898]Measure
	Details 

	How did you spend your service pupil premium allocation last academic year?
	Use of Music Therapy and pastoral/ counselling support for pupils identified. 


	What was the impact of that spending on service pupil premium eligible pupils?
	Emotional and pastoral support to enable pupils to access classroom learning and engage in friendships. Teachers observed improvements in wellbeing amongst service children.






