Bishops Cannings Primary School: Review of outcomes in the previous academic year (2021-2022)
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 academic year. 
	Due to COVID-19, performance measures have not been published for 2020 to 2021, and 2020 to 2021 results will not be used to hold schools to account. Given this, please point to any other pupil evaluations undertaken during the 2020 to 2021 academic year, for example, standardised teacher administered tests or diagnostic assessments such as rubrics or scales.
If last year marked the end of a previous pupil premium strategy plan, what is your assessment of how successfully the intended outcomes of that plan were met? 



Pupil Premium Strategy review 21 -22 (Written August 2021)
	Aim
	Outcome
	Next steps 

	Attainment and progress in R, Wr, M in KS2 and KS1 to be in line with national averages. A proportion of our PP children are working below ARE in all three tracked core subjects (Reading, Writing, Maths). Tracking system is in place and fully embedded, however see point B. (Teaching/ Targeted academic support). Children in year 1 phonics test to be focussed on to ensure targeted support in place for disadvantaged learners to achieve. 
	Attainment at end of KS2 for disadvantaged pupils: 
Reading: 50% 
Writing: 50%
Maths: 50% 
Although these figures are not in line with national averages, there is in an increase in children achieving ARE since the first national school closure. These figures were:
Reading: 38%
Writing: 50%
Maths: 50%%
There has been a particular increase in reading of 12%. 

As a whole school, attainment figures in summer 2 were:
Reading: 58% 
Writing: 45%
Maths: 65%
Since the last school closure, attainment percentages across the school have gone up between 6% and 13%. 
Autumn 2 
Reading: 45%
Writing: 39%
Maths: 55%
For the year 1 phonics test, 71% of pupils achieved the expected standard. 
	As a school, we follow the national picture with attainment outcomes for children who are disadvantaged being affected the most during national school closures. The success of the conferencing for the year 5 pupils this year, will be included in next year’s strategy. 
Additional phonics support will be given to pupils in year 2 and the Autumn 2021 phonics test will be carried out. 

The school is using the NELI programme for pupils in reception in 21-22. Where appropriate, pupils in year 1 will be targeted for this support. 

	Following swift assessments following school closure, appropriate interventions are in place and are regularly carried out for disadvantaged pupils across the whole school. (Targeted academic support/ Teaching) 
	[bookmark: _GoBack]Disadvantaged pupils are always discussed first at pupil progress meetings ensuring they are prioritised. Examples of interventions across the school included: additional phonics support in EYFS and year 1. Individual reading in year 2, daily additional support in year 3 and 4 (on pupil eligible for EHCP application in progress). Attendance focus one for pupil in year 4. Pupil conferencing in years 4, 5 and 6. 
	Alongside SENCo, ensure interventions are reviewed regularly and adapted accordingly. 
Reviewed marking and feedback policy implemented across the school. 

	Improve aspirations and exposure to life skills for disadvantaged pupils through high-quality enrichment activities. 
A proportion of our PP children experience some difficulties with behaviour, self-esteem, relationships and social skills. This can have a detrimental impact on their academic progress. (wider strategies) 
	During lockdown, disadvantaged pupils in years 4 and 5 were targeted to engage pupils over Zoom. Very positive feedback was received to this. The focus of this was to engage ensure learning behaviours and self-esteem were targeted. Following lockdown. Catch Up and PP was spent to target disadvantaged pupils for pupil conferencing. This was extremely successful, with pupils reporting “I can’t wait for maths today”. “I used to hate maths but now I know I can do it”. 
School trips and enrichment activities were more limited this year, however year 6 pupils were supported financially to access year 6 residential. Were three disadvantaged pupils were not planning to attend, staff encouragement and support meant that they changed their minds and all disadvantaged pupils attend the residential. 
	Whilst reviewing curriculum content for next year following Covid, ensure that cultural capital and enrichment experiences identified and targeted for children eligible for pupil premium. 

	Engagement of families or attend school events. Parents know how to support their children with core skills at home. (wider strategies)
	Due to Covid, parents were no longer allowed on school site. Parental engagement became an even greater focus. 100% of disadvantaged families engaged in welfare calls during lockdown. Outside of lockdown, 100% of families engaged with virtual parent evenings. This was a result of staff persisting and prioritising these families. During lockdown. Children in years 4 and 5 were given weekly individual Zoom tutorials to engage and motivate pupil’s learning at home. 90% response to these sessions. Where there was room in classes (year 1, year 3, year 4 and 5) disadvantaged pupils were invited in to attend school during the lockdown. 
	Parent Café restarted now Covid restrictions lifted. Continue focus on engagement with parent evenings (use virtual if more appropriate for families) .

	Attendance of a proportion of pupil premium children. Through attendance the value of education is clear for parents and children. 
	There is a small difference between attendance of all children and disadvantaged pupils in attendance: 
Full academic year, all pupils: 97.71
Full academic year, DLs: 95%
Since school reopening (8/3/21), all pupils: 97.5
Since school reopening (8/3/21),DLs: 95.7
We have targeted one DL pupil in year 3 to improve attendance. The attendance for this child is improving alongside engagement with family.
	On return to school in September 21, attendance letters/ information to be sent out promptly to target attendance. 

	From September, profile of PP funding to be raised in newsletter. Identified families will have been targeted by the HT and school office.
	This has been completed. Updates are regularly included in newsletters. In addition to the this, the SBM and HT identify families to discuss access to funding. All new families entering the school across the school have PP eligibility highlighted and application process supported. SBM supports families who need discussion over payments/ financial support and application process. 
	At start of academic year, letters to be sent. Review carried out before October census. 



